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INTRODUCTION & PURPOSE
In January 2012, the neighbourhood of Bellsmyre in Dumbarton received
approval from Big Lottery Fund in Scotland that they had been selected to
benefit from a new 5 year funding initiative entitled “Your Place”. This
funding was awarded to 5 neighbourhoods in Scotland that had never or
very rarely benefitted from Lottery funding since its’ inception in 1994.
These areas included Bellsmyre, West Renfrew, Central Greenock, Royston
and Newmains and included significant capital and revenue funds to
regenerate, develop and create a number of community identified priorities
and aspirations.
After an extensive application and assessment process including a comprehensive community consultation process between 2010 & 2011, Bellsmyre
was awarded approx. £2 million of support aimed at 5 specific themes:


The creation of a new “community managed” organization capable of
taking a lead in local regeneration and community development with
the added aspiration of coordinating and attracting further and future
funding to continue this process in years to come.



The creation of a new Community Centre capable of providing key
events, opportunities and activities for local people. This element was
further supported in 2016 by the award of a further £80k to create a bespoke café facility within the grounds of the centre.



Design and provide an extensive programme of events, initiatives and
activities for the general benefit of local residents with the specific
targets of Youth, Senior Citizens and Family Groups within the
community.



The creation of environmental improvements within the area and
specifically the establishment of a Mountain Bike and Pump & Jump
cycling facility.



The creation of a bespoke and Bellsmyre based Family Support service
provision aimed at supporting the families of individuals suffering
from the dependency and addiction issues. (Due to the specialist
nature of this work, this project was designed and managed by
Alternatives Ltd, the local addiction support agency.)

During this developmental phase a Community Steering Group consisting
of approx. 25 local residents and supported initially by staff from the then
Bellsmyre Community Advice Centre (a subsidiary of Bellsmyre Housing
Association) met regularly to formulate ideas and plans for the implementation of these initiatives which culminated in April 2012, with the launch
of the Bellsmyre Development Trust SCIO, a new charitable organization.
This new organization was governed by a Board of Trustees consisting of 12
local residents and 3 co-opted Trustees representing Bellsmyre Housing
Association, Alternatives & West Dunbartonshire Environment Trust. Over
the next 2 months the new charity recruited 4 members of staff into key
posts.

Since 2012 the Trust has developed steadily from its’ initial location and
base of a shop unit in Merkins Avenue and community flat in Auchenreoch
Avenue to the opening of the new custom designed Cutty Sark Centre in
Howatshaws Road in February 2014. During this period the Trust has overseen the development of numerous groups, activities, events and thematic
features including:


Annual Community Gala Day each summer



Installing of a Bellsmyre Community Christmas Tree and annual
lighting up event



Weekly & Bi-weekly Youth, After-School and Pre-school Groups,
Senior Citizen’s Bingo, Games & Fitness Classes



Regular Family themed events including Xmas, Hogmanay, Easter,
Halloween and Party nights



The design and delivery of a quarterly newsletter to 1450 households
providing information on upcoming events, relevant news and
developments affecting the local area.



Easter, Summer & October School
holiday play schemes



Day Trips, Sports Events, Pantomime
Visits, Craft Fayres, Senior Citizens
Festive lunches and Annual Bus Trips



Annual Open Forum Community AGM with invited representatives
from all agencies and organisations operating within Bellsmyre.



Regular door to door canvassing of ideas, suggestions and comments.



Provision of a venue for over 240 birthday parties each year, family &
social events and public meetings, planning presentations and external agency AGMs



Numerous Fitness, Lifestyle and Dance classes



Creation of a regular Book club



Affordable venue for funeral purveys for local residents



Convenient setting for regular ward counsellor surgeries



Weekly Sunday service of local Baptist Church group.

METHOLODGY USED
To undertake this 5 year evaluation, the Trust was assisted by Blake
Stevenson Associates, a renowned consultancy appointed by Big Lottery
Fund Scotland to advise on the content and style of the evaluation
questions and associated systems.
The evaluation was undertaken between 1st & 31st October 2016 and focused
on 14 questions designed to provide responses linked to the generic
objectives of the original “Our Place” grant funding outputs and outcomes.
Our preference was to attract as wide a response as possible and to offer a
number of mediums to suit the local residents in order that we could gauge
opinion and satisfaction levels across the whole community. To do this we
offered:









An on-line questionnaire
Door to door canvassing of 200 households selected to ensure
representation of private home owners, privately tenanted properties
and both local authority and housing association rented homes.
One to one interviews with representatives of partner agencies, local
authority departments, health board partnerships, Community Police
and elected officials including both our current MP & MSP.
Pre-arranged & invited Group Forums sessions with Senior Citizens,
Youths, Teenagers, Working Parents and existing Volunteers
Individual canvassing of parents/guardians at primary school &
nursery gates.

The questionnaire focused on personal demographic details of respondents
and their personal assessment (on a scale of 1 – 5) of the impacts made by
the Development Trust in the areas of:










Participation Level & Engagement with the Trust
Feeling of Community Ownership
The effectiveness in meeting need
Satisfaction levels of services provided
Feeling of community spirit and togetherness
Satisfaction and feeling of progress & general community improvement
Impact of environmental factors
An opportunity to suggest existing current and future priorities for
both the Trust and the area of Bellsmyre in general.

To encourage participation the evaluation process was prominently
featured in the most recent newsletter (issued during last week of
September) and we incentivized participation by offering a prize of a £25
shopping voucher to a randomly selected respondent.

QUESTIONS ASKED & SUMMARY OF RESPONSES
In total we received 320 complete/partially completed questionnaires. This
was a higher than expected total given that a recent Community Planning
exercise had been undertaken by the local authority’s Community Learning & Development Department in the period between July & August 2016
and had resulted in only 64 responses (or 1.3% of eligible population) from
a larger “community council area” of Dumbarton North which has a population audience of 4610.
The current population of “Bellsmyre” is estimated at approx. 2400 and
therefore our response rate was in the region of 7.5%

1.

Age of Respondents – (316 responses) Breakdown for analysis purposes:

0-15 years

No of Responses
19
or
6%
13%

16-24 years

2.

24

or

7.6%

25-50 years

182

or

57.6%

51-64 years

50

or

15.8%

65 years plus

41

or

13%

Gender

Male
Female

6%
7.6%
0-15yrs

15.8%

16-24yrs
25-50yrs
57.6%

51-64yrs

65yrs+

(314 responses)
No of Responses
76
or
24.2%
238 or
75.8%

24.2%
Male
Female
75.8%

3.

Length of time living/working in Bellsmyre (309 responses) analysis ranges:
No of Responses
0-2 years

28

or

9.1%

2-5 years

30

or

9.7%

5-10 years

63

or

20.4%

10-20 years

52

or

16.8%

Over 20 years

136

or

44%

9.1%

0-2yrs

9.7%

2-5yrs
44%

5-10yrs
20.4% 10-20yrs
20yrs +

16.8%

4. Attendance at event or activity presented by the Trust or Cutty Sark Centre
(299 responses, which allowed multiple response)
No of Responses
Social Event (Xmas, New Year, Halloween etc.)

168

or

56.2%

Family Birthdays/Parties

205

or

68.6%

Regular Groups or Classes

170

or

56.9%

Attended Community AGM

74

or

24.8%

Use of Café / I.T facilities

69

or

23.1%

Attended Gala Day

200

or

66.9%

External Group or Event (Church, HA, WDC)

68

or

22.7%

5. To what extent do local people feel the Cutty Sark Centre belongs to them?
(317 responses) – Breakdown:
No of Responses
0.3%
9.5% 1.6%
Very
Very Much
219 or
69.1%
Much
Fairly So
62
or
19.6%
Fairly So
Neutral in opinion
30
or
9.5%
69.1%
Not Very
5
or
1.6%
Neutral
19.6%
Not at all
1
or
0.3%

6. How effectively have local people been involved in planning and running activities at
the Trust/Cutty Sark Centre? (314 responses) – Breakdown
No of Responses
Very Effective

189

or

60.2%

Fairly Effective

75

or

23.9%

Neutral in opinion

46

or

14.7% 0.6%

2

or

0.6%

Very Ineffective

2

or

0.6%

Very Effective
Fairly Effective

60.2%

14.7%

Fairly Ineffective

0.6%

Neutal
fairly Ineffective

23.9%

very Ineffective

7. How effectively have the activities at the Trust/Cutty Sark Centre met local people’s
needs? (318 responses) – Breakdown:
No of Responses
Very Effective

229

or

72%

Fairly Effective

57

or

17.9%

Neutral in opinion

30

or

9.4%

Fairly Ineffective

2

or

0.6%

Very Ineffective

0

or

0%

9.4% 0.6%

Very Effective
Fairly Effective

17.9%
72%

Neutal
fairly Ineffective

8. To what extent is Bellsmyre more of a community because of the work of the Trust?
(316 responses) – Breakdown:
No of Responses
Much More So

222

or

70.3%

Fairly More

64

or

20.3%

8.8% 0.3% 0.3%

Fairly So
70.3%

Neutral in opinion

28

or

8.8%

Slightly Less So

1

or

0.3%

Much Less So

1

or

0.3%

Much More So

Neutral
Slightly Less So

20.3%

Much More So

9. People were offered an opportunity to provide specific or particular examples that
supported their response to the above (Question 8)

241 responses (Summary of comments in Appendix A)

10. To what extent does Bellsmyre now have better services due to what the Trust has done?
(307 responses) – Breakdown:

A Lot More So
A Little More
Neutral in opinion
A Little Less
A Lot Less

No of Responses
206 or
67.1%
62
or
20.2%
36
or
11.7%
2
or
0.6%
1
or
0.3%

11.7% 0.6%

0.3%

A Lot More
A Little More

20.2%

Neutral

67.1%

A Little Less

A Lot Less

11. People were offered an opportunity to submit a verbal/written response to the question
“in your opinion how will the work of the Trust continue when the Big Lottery funding
ends in January 2017”?
320 responses (Summary of comments in Appendix B)

12. To what extent have local people become involved in improving the local environment?
(320 responses) – Breakdown:
No of Responses
A Lot More

158

or

49.4%

A Little More

97

or

30.3%

Neutral in opinion

62

or

19.4%

A Little Less

2

or

0.6%

A Lot Less

1

or

0.3%

0.6%

0.3%
A Lot More
A Little More

19.4%
49.4%
30.3%

Neutral
A Little Less
A Lot Less

13. People were offered an opportunity to submit a verbal/written response as to what
they considered the main priorities in order for Bellsmyre to improve as a
neighbourhood over the next 5 years.
320 responses (Summary of comments in Appendix C)

14. Respondents were offered an opportunity to submit their full name (for inclusion in
the prize draw) and to make any other comments/suggestions.
296 responses (Summary of comments in Appendix D)

Key Findings and Potential Trends
Overall the response rate from the community exceeded
expectation although the breakdown of residents (75%
female – 25% male) was not particularly representative of
the community demographics as a whole, but was in line
with our regular centre usage levels where a majority of
activities, events and initiatives are supported by more
ladies and girls than men & boys. This is an accepted future target to
address this inequality of participation levels and to explore more
opportunities to engage with male residents and children.
With the obvious exception that only 20% of respondents were under 16
whereas almost 50% of our regular activities are targeted and/or designed
for the benefit of this age group the survey confirmed our understanding
that events and activities for children and youths was the priority
expectation of almost the entire community.
It was heartening to identify that over 80% of the respondents were
resident or active within the community for 5 or more years and over 60%
for more than 10 years describing a stable/consistent community albeit
possibly dis-proportionally representative of a lack of flexibility in career
option or housing status.
The regularity of attendance at community events was also very positive
and 2/3rds of all respondents had attended at least 1 birthday party held
within the Cutty Sark and had also attended a previous Community Gala
Days. Also over 55% of people were participating in regular/weekly
activities or classes and over half the people had attended one or more of
the range of social/family events. It was noticed that although the average
weekly visitor numbers to the centre regularly exceed 400 individuals that
many of these regular visitors came from outside the immediate Bellsmyre
area in order to attend children’s birthday parties or keep fit classes and
hadn’t participated in the evaluation process on this occasion.

With regard to community ownership and feelings of value, almost 80% of
all responses claimed that local people do value the Trust/Cutty Sark
Centre and feel that the new organization and assets belong to them. With
over 84% of the same group feeling that they have been very or fairly
effective in the planning and running of activities to date.
Almost 90% of respondents considered that the Trust and the Cutty Sark
Centre was currently meeting the needs of local people and that more than
9 in every 10 resident feeling that Bellsmyre had become more of a
community due to the work of the Development Trust.
There was less than 5 individual respondents throughout the entire survey
who submitted responses of a consistently negative effect in any of the
categories and while this was felt disappointing we appreciate that within a
community of almost 2500 people this was a very small proportion of
people taking the time to respond it could also be more significant if
considering that there was a significant number of the community who did
not submit any comment or assessment.
The vast majority of respondents shared 2 specific opinions – firstly that
they valued and felt strongly that the Bellsmyre area was a better place for
the establishment of the Trust/Cutty Sark Centre and secondly that they
did not have any clear suggestions or assurance that the Trust and/or the
Cutty Sark Centre would or could survive the end of Lottery funding.
Building on the confidence and support of
local residents whilst also addressing this level
of fear/scepticism are clear priorities for the
organization moving forward including
providing additional assurances and more
importantly regular information on the steps
being taken by the Trust to secure a
sustainable future.

Appendix A
Summary of comments in response to request to evidence your opinion on
Bellsmyre being more of a community.
The following comments were repeated in multiple responses:
Increasing & impressive numbers of
participants at events
- 50 comments

A safe, local venue with
affordable costs
- 16 responses

Friendships created &
maintained
- 23 responses

Helpful committed and
friendly staff & volunteers
- 24 comments

Range and scale of activities
and events
- 59 comments

Encouraging visitors to
Bellsmyre through clubs/groups
- 4 comments

Positive marketing & image of
Bellsmyre via newsletter
- 3 comments

The numbers of local people
happy to be involved
- 16 comments

Less noise and/or trouble on
the streets
- 5 comments

Bellsmyre is a better
place to live nowadays
- 7 comments

The following were predominately negative single responses:
Not enough for the Polish
Community

Nothing for older teens to
late twenty year olds

Cliquey staff and
events

Lack of information on
activities

Appendix B
Summary of comments in response to the question

“In your opinion how will the work of the Trust continue when the
Big Lottery funding ends in January 2017?”
The following similarities in comment were repeated in multiple responses:




Create more social enterprise opportunities – 13 comments

Continue hard work & maintain community cooperation – 35 comments





Increase levels of donations & self-generated income – 30 comments



Needs to find new Lottery and other external grants – 32 comments





Increase charges for activities/events – 39 comments

Should attract WDC funding to secure future – 10 comments

Develop new partnership & funding opportunities with new Secondary School
– 6 comments


Increased levels of Sponsorship and volunteering inputs – 19 comments


Additional fundraising activity/events – 33 comments

The following were predominately negative multiple responses:

Don’t know/ No idea 43 comments
With great difficulty
- 6 comments

It wont be able to 32 comments

Appendix C
Summary of comments in response to the question

“What do you consider to be the main priorities in order for
Bellsmyre to improve as a neighbourhood over the next 5
years?”
The following issues/comments were repeated in multiple responses:

Continue to offer range of

Facilities to entertain youth

Open up school facilities

facilities & activities

& teenage population

to the community

– 57 comments

– 25 comments

– 19 comments

Increase elderly lunch clubs &

Encourage more investment

Address dog fouling

events

into the area

issues

– 8 comments

– 10 comments

– 7 comments

Maintain affordability of

Make school football pitches

More Drug & Alcohol

current pricing

available to community

abuse services/support

-3 comments

– 13 comments

– 2 comments

Keep Cutty Sark Centre open

Improve numbers and quality

Improve street lighting

– 26 comments

of parks/play areas

levels

– 21 comments

– 10 comments

Improve general housing

Improve the environment

Fitness & health related

standards

around Bellsmyre

activities and facilities

– 11 comments

- 13 comments

- 11 comments

Improve echo/sound

Improve the levels of social

More social & community

quality within the centre

inclusion

events

- 5 comments

- 8 comments

- 18 comments

Increase the number of

More volunteering

Better café facilities locally

self-run groups

opportunities

- 11 comments

- 2 comments

- 7 comments

Continued funding for

Improve pavements

Increase community

the Bellsmyre Trust

- 2 comments

ownership

- 6 comments

- 4 comments

Appendix D

Responses to request for “any other comments/suggestions
“A fantastic addition to the local community, the staff and volunteers are a
credit to Bellsmyre” – Jacqueline Stephenson
“Great service provided. Nothing like this when I was growing up. Great to
see so many local people volunteering” – James Clark
Staff are very helpful, friendly and go above and beyond putting in extra
hours. All clubs are very well organised and cover most age groups, except
teenage boys – a basketball club or the like would be very beneficial” –
Lyndsay Cassells


“Staff are great and bus runs are good” – Jean Adams
“The Cutty Sark Centre has been an asset to Bellsmyre and the people who
live here” – Lyndsay Spowat
“It’s a great centre, the people who run it are amazing” - Betty Donaghy


“The Cutty Sark is an amazing place to be and personally has changed my
life around, the staff are lovely big hearted people” – Islelagh Shaw


“All the staff and facilities are brilliant. The staff really make the centre!” –
Jill Hart
“As a member of Dumbarton Baptist Church we were quickly settled in.
Much of this was to do with how welcome we were made by the Trust
staff. Nothing is too much of a bother for them. It would be a huge loss
to the community if the Trust had to cut back on what they are doing
through lack of funding. They are a great team” – Katie McQuilkie
“I run fitness classes in the centre, this is my job so it’s vital the Cutty Sark
centre remains and continues for all. Brings community together” –
Maureen Dawson


“Possibly speed dating and family counselling classes” – Amy Way

“Keep up the good work for the
next year” – PC Chris Griffiths

“More adult and child discos”
– Nicola Docherty

“Consider ways of possibly enabling the
centre to be open throughout normal
shut down periods” – Christine Niven

“Community empowerment needs to be the core of everything the Trust does
and needs to be resourced whether that’s financial or assets they need to
resource and be enabled to do that. Public sector partners need to recognize
that this is not a barrier to change and they need to step back and let the Trust
get on with it” – Martin Docherty-Hughes MP

“The design/layout of the centre is fantastic and is valued and well looked after.
It has a friendly feel and the staff and volunteers are very welcoming. These
facilities are often just about the people but in this case the building enhances
the experience greatly” – Craig Jardine

“Maybe engage with other local community groups and pass on the skills that
BDT has acquired throughout the years it has been going” – Cllr John Millar

“Overall I think the right approach has been taken by the Big Lottery to
recognise that there were communities like Bellsmyre with great need but just
not the capacity to actually address it, by taking the risk that they did, they
have built confidence of Bellsmyre as a community to such an extent that I
think many of the changes we are seeing around transforming communities
are as a direct result of their intervention. There is now better housing, a better environment, new facilities, new schools and it has taken all the partners
to become enthusiastic about Bellsmyre again. The catalyst of the Trust has
been vital to this progress”. – Jackie Baillie MSP

THE NEXT STEPS & FUTURE IMPLEMENTATION
Whilst being very pleased with the reaction and overwhelming support and
levels of satisfaction amongst our core clientele, the Board of Trustees and
the Staff Team remain committed to improving the potential of both the
Development Trust organisation and the general neighbourhood of
Bellsmyre by acting swifty and effectively to address concerns and also to
build on the positive momentum already existing.


The priority for the Trust remains to continue to provide an effective
and well attended programme of events, opportunities, initiatives and
community development.



It is evident that to continue to operate successfully we must secure
further funding from external sources to retain core staff and
resources whilst also increasing the self-sufficiency level of the
organisation by developing more income generation opportunities
and continually establishing an appropriate level of financial reserves.



Priority in 2017 will be given to identifying and securing further charitable grant funding from a wider range of supporters including Big
Lottery, Robertson Trust, WDC and others.



We also aim to launch our own bespoke café facility within the
grounds of the Cutty Sark Centre to provide an attractive and suitable
range of catering solutions to both the secondary school children attending the soon to be completed Our Lady & St Patricks school as
well as providing economic and nutritional options for local residents
and visitors to the area.



Further and more strategic partnerships must be created and
developed particularly with the WDC Education Department and
Leisure Trust in regard to maximizing the potential opportunities
created by the siting of the new secondary school and in particular the
sports and wellbeing facilities contained within the design.



To prioritise the development of activities aimed at older teenage and
youth groups of the community and in particular focus on addressing
the lack of current participation by young males in our events.



We will seek to extend and improve the range of volunteering
opportunities for local people to access training, skills development
and active community participation.



We will also prioritise the extension of existing fitness and healthy
pastimes available on a regular basis to all ages of the local community
by piloting and trialling a number of new inclusive and attractive
classes and groups hosted within the Cutty Sark centre.

